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FROST RANCH, 
FOUNTAIN, COLORADO

At Frost Ranch, you can stand on the banks 
of Fountain Creek and watch the shallow 
rivulets branch o! from each other and twist 
into the distance. For a moment, you catch 
Jay Frost pausing to admire this pristine 
view, even though he must have looked at it 
thousands of times before. But this moment 
of tranquility quickly passes as Jay sprints 
o! nimbly towards his greenhouse to show 
o! his lettuce. With a youthful exuberance 
that seems to transcend age, it is impossible 
to tell how old Jay is ± his stature is "t and 
agile and his blue eyes glint with youthful 
mischief, but his skin is worn and sun-
soaked. Yet the vitality and enthusiasm of his 
demeanor depict a man who is used to work-
ing hard and loves the land like a member of 
his family.his family.

The Great Depression changed a lot of lives, and I guess my family 
was no di!erent,º says Jay Frost. ªIn the long run, though, that  
disaster was how I ended up here, out on the range. ª

 Jay's grandfather, Wallace Frost, lived with his family in Michigan, where 
he was working as an architect when the U.S. stock market crashed. Suddenly, 
the pool of architecture jobs dried up and there was no work to be found. 
Hearing that there was work out West, Wallace moved his family to rural 
southern California and was able to "nd some work designing buildings. Jay's 
father, Jon Frost, was in high school and fell in love with the West. He began 
dreaming of ranches, cattle and working the land.
 Jon was in college in Las Cruces, N.M., when he was dra#ed in 1941. 
A#er the war, he "nished college, married, and bought a ranch in Las Lunes, 
N.M., where he learned the ranching business by experience. He started buy-
ing small parcels of land in Fountain in 1958. He eventually combined them 
and, with enough land to ranch 500 cows, created what is now Frost Ranch. 
 While his father had to learn ranching on the job, Jay was born into it.
 ªI was born and raised on this land and grew up absorbing everything 
about ranching,º says Jay. ªAs the youngest of nine kids, I had to learn to ride a 
horse early, so as not to get le# behind when my family went out to round up 
the cattle.º
 A#er leaving to study agriculture business management and range  
science at New Mexico State University, Jay returned in 1991 to manage  
Frost Ranch.
 ªIt was an exciting time to enter the ranching business because people 
were starting to think of new and innovative ways to protect the natural  
assets of the land,º says Jay. ªMy half-brother, Kirk Hanna, who managed the 
adjacent Hanna Ranch, was on the cutting edge of these new techniques and 
taught me about holistic range management.º
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 $rough their studies, Jay and Kirk learned how to manage the land in 
partnership with nature to protect the environment. Jay continued to learn 
from his half-brother's methods of animal rotation ± switching between 
ranching cattle, goats and bison to avoid exhausting the land's resources ± 
until Kirk died in 1998.
 Currently, herding pasture cattle is the main source of income for the 
ranch. Jay owns just two steers ± one which will feed him and his family this 
year, and the lead steer, Bart. 
 ªPart of my income is gained by renting out my land for other ranchers  
to use to herd their cattle, and Bart teaches these young calves how to act on 
the ranch,º says Jay.
 Jay farms a small plot of organic vegetables, many of which grow in 
a greenhouse he constructed out of an old barn. He sells the vegetables at 
farmer's markets. He also subleases a portion of the land to another rancher. 
 ªEven with all these sources of income, money is still tight,º says Jay.  
ªA lot of resources go into conserving the land, protecting the water sources 
and maintaining the few critical roads and buildings constructed out here to 
support the ranch.º
 As pristine as the land is, threats from development are never far away.
Standing on Frost Ranch, you can see in the distance the three large stacks  
of the power plant that Xcel built last year.
 Jay's sister, Ferris Frost, joined him in "ghting a proposed gravel pit  
adjacent to the property. $ey've made numerous presentations to the county 
land and water use committees and hired expert consultants to testify about 
how it could lead to erosion and %ooding on Fountain Creek.
 ªIt sometimes seems like the threat of development to the land never 
ends ± we just got word that a pipeline project from Pueblo to Colorado 
Springs will run right through the valley,º says Jay. ª$ere were times when  
I wondered if I should just give it all up and sell the land, knowing it would  
be developed. $e conservation easement tax credit program is why I've  
stood "rm.º
 $ere are two ways landowners can get income from their land. $ey 
may either sell the property and its natural assets, like water, or they can sell 
the easement and retain these natural assets that make it unique. When the 
conservation easement tax credits were introduced in 2001, many ranchers 
like Jay saw it as an opportunity to stay in agriculture. A#er the Frost family 
decided to put its land under easement, Jay "nally found the guarantee he 
needed to put his mind at ease about the future of his ranch.
 ªIn my opinion, it will bene"t the public more to keep the land open ±  
to use it for ranching, farming and providing food for Colorado,º says Jay. 
ªWithout the tax credit program, many people like me would be forced to  
give up the lifestyle and the land that we have grown to love.º
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THE GOODNIGHT-LOVING TRAIL

The historic Goodnight-Loving Trail winds through the 
valley that cradles Frost Ranch. Charles Goodnight, a for-
mer Texas Ranger, and Oliver Loving, a pioneer cowboy, 
blazed the trail to help meet the high demand for cattle 
in New Mexico and Colorado. Goodnight and Loving 
drove their •rst herd from Young County, Texas through 
Horsehead Crossing on the Pecos River in 1866. From 
there, Loving continued on to Denver, crossing through 
Fountain, where Frost Ranch is currently located. He 
was later killed by a band of Comanches and Goodnight, 
ful•lling Loving's dying wish, carried his body to Texas, 
an act that inspired author Larry McMurtry's Pulitzer 
prize-winning novel Lonesome Dove. The Goodnight-
Loving trail became one of the most heavily used cattle 
trails in the Southwest until railroads came to the region.

ªWithout the tax credit program, many 
  people like me would be forced to give 
up the lifestyle and the land that  
       we have grown to love.º

)#*&+&%!,&#-!.,/!%0

        Photo courtesy of John Fielder


